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About JMA | JMA is an advising and consulting firm focusing on process innovation and strategic and tactical planning – 
helping people and organizations transform the way they think and do. 

Process Streamlining 
Process Streamlining Defined 
Process streamlining (PS) is defined as incrementally improving an overall process by improving or redesigning its 
individual steps and subprocesses. The overall goals of process streamlining are to change a process, both for the 
client and the process owner, to: 
 

• Reduce time to complete the steps and the overall process 
• Reduce complexity and bureaucracy 
• Increase adaptability 
• Meet client expectations 

Reasons to do a PS Project 
Why do a process streamlining project? We may think that our processes are fine as they are. We use them every 
day and they seem to work. Questions are being answered. Problems are being solved. Transactions are being 
processed. Clients are being served. 
 
Many existing processes are “in motion,” meaning they were created at some point, and have been amended over 
the years, but they have not been reviewed and updated from an overall perspective since they were launched. 
They get the job done but we may not know how well. 
 
If we step back from a process, the big picture may have changed. Clients have different needs and expectations 
today than they did previously and expect different service levels. And the approaches and tools available to 
complete a process have changed. We may also have lost the focus on the ultimate goals of the process, getting 
caught up in the detail. 

Benefits of PS 
Process streamlining provides a structured approach for revisiting, reviewing, and improving the effectiveness and 
efficiency of a process for the process owner while also evaluating and improving its value to the client. 
 
Additionally, given the unique approaches used in a process streamlining project, there are additional goals and 
benefits. PS team members can apply many of the principles and techniques learned during a PS project to regular 
work situations. Some of these principles and techniques include: 
 
Change management concepts. Change is a planned outcome of process streamlining. But devising and gaining 
acceptance for changed processes can be difficult. The PS methodology recognizes this, and incorporates 
approaches that team members can reuse for effecting, accepting, and integrating change. Given that change is 
increasingly part of everyday work life with each day bringing new challenges, these approaches are valuable to 
team members long after a PS project is done. 
 
Focus on service and the client. Often those responsible for a process become so focused on performing the 
individual tasks involved, they lose sight of the end result of serving a client. The PS methodology challenges team 
members to look at processes from “the opposite side of the counter.” Many team members take this perspective 
back to their regular jobs, thinking differently about those to whom they provide service and their overall goals. 
 
Focus on the process. The process streamlining approach focuses on improving an overall process by examining 
and fixing the individual steps constituting it. The client is expecting the delivery a particular outcome, regardless of 
organizational structures and responsible individuals. These elements should actually be transparent. The PS 
methodology stresses an overall process, end-result focused viewpoint. This perspective is valuable when taken 
back to the office and applied to every day issues. 
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High Level Overview of PS Methodology 
Process Streamlining is a structured methodology to plan for, design, and implement the incremental improvement 
of a chosen process. 
 
Work starts when a Project Sponsor, working with the organization’s Process Improvement Program Administrator, 
identifies a process that has potential for great improvement. Together, the Program Administrator and Project 
Sponsor craft the: 
 

• Case for Action, outlining the compelling reasons for pursuing the PS, what the benefits will be, and what 
will happen if the PS is not done. 

• End Results, a vision of what the process should ideally "look like" and / or enable (especially from a 
client's perspective) when it has been streamlined. 

 
A carefully chosen team is then trained in PS methodology and charged by the Project Sponsor to improve the 
chosen process to meet the End Results. The seconded team spends up to two weeks in a private team room 
following a strict methodology to achieve the End Results. 
 
A major difference between Process Streamlining and other approaches is that the team is not told "how" to 
achieve the End Results. Rather, the End Results paint a picture of what the streamlined process should “look and 
feel like,” and what the process should achieve. The team’s responsibility is to improve the steps comprising the 
process to meet the End Results. 
 
The Project Sponsor agrees to accept the team’s streamlining recommendations as long as they meet the End 
Results. The Project Sponsor then charges a separate implementation team with enacting the streamlining 
recommendations made by the PS team. 

Overall PS Timeline 

Prior to PS Launch 

• Develop Case for Action, End Results and Constraints, and Start and End of Process parameters 
• Pre-map process 

Training, Mapping & Brainstorming 

• Train Team Leader, Process Owner, Scribe and Team Members 
• Review and verify mapping of current process and plan for external research 
• Identify attributes of each step of process 
• Brainstorm and do external research 

External Research / Redesign 

• Brainstorm and do external research 
• Design new process 
• Finalize design and plan report 

Report 

• Write report 

Post PS 

• Present report to Sponsor(s) 
• Plan implementation and execute 
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Contact JMA 
Contact us with any questions you might have about how JMA's process improvement methodology can transform 
the way you do business. 
 
JM Associates 
Philadelphia  |  New York  |  Vancouver 
 
Tel: +1 215.732.0979 
E-mail: info@breakthrough-thinking.com 
Web: www.breakthrough-thinking.com 


